4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26

CURRENT END OF YEAR PROJECTION

Inflation Uplift used >> 5% | | @ higher | /@ higher |
Virements applied ‘O up to +/-15% As at 30Nov24 ‘O up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code Amount £ Amount £ Amount £ % Amount £ ‘ %

Income 100

Bank Interest 100 1080 £ 1,650.00 | £ 1,575.00 £75.00@ -4.5% £2,179.00/@ 32.1%
100 Income £1,650.00 £1,575.00 -£75.00@ -4.5% £2,179.00 @ | 32.1%

Administration 200

Staffing Costs

Clerks Contracted Salary 200 4000 £12,153.00 £12,751.00 £598.00 @ 4.9% £11,94926 @ -1.7%

HMRC Contracted EE/ER 200 4010 £3,461.00 £5,133.00 £1,672.00 ‘. 48.3% £3,902.04 O 12.7%

Pension Contracted ER 200 4020 £0.00 £0.00 £0.00 ‘. £0.00 O

Clerks Contingency 200 4001 £1,551.00 £1,784.00 £233.00 ‘. 15.0% £1,732.61 O 11.7%

HMRC Contingency EE/ER 200 4011 £1,045.00 £1,065.00 £20.00 @ 1.9% £1,005.88 @ -3.7%

Pension Contingency ER 200 4021 £0.00 £0.00 £0.00|@ £0.00 O

Legal / Professional Fees

Other Professional Services 200 4111 £400.00 £200.00 -£200.00/ @ | -50.0% £600.00 @  50.0%

Solicitors 200 4175 £2,000.00 £2,000.00 £0.00 ‘. £4,403.00 ‘. 120.2%

Audit Fees 200 4180 £900.00 £1,000.00 £100.00/0)| 11.1% £900.00/@ | 0.0%

Land agent 200 4185 £0.00 £1,000.00 £1,000.00 ‘. 999.0% £2,138.00‘.

Payroll Fees 200 4190 £210.00 £126.00 -£84.00 @ | -40.0% £210.00[@ 0.0%

Services

Bank Charges 200 1081 £114.00 £216.00 £102.00 . 89.5% £150.00 . 31.6%

Office Allowance 200 4060 £720.00 £780.00 £60.00(0)| 8.3% £738.00 @ 2.5%

Stationery 200 4080 £250.00 £300.00 £50.00 ‘. 20.0% £750.00 ‘. 200.0%

Office Expenses 200 4082 £0.00 £200.00 £200.00 @ 999.0% £0.00 @

Mobile Phone 200 4081 £305.00 £108.00 -£197.00 ‘. -64.6% £305.00‘. 0.0%

Subscriptions 200 4090 £630.00 £882.00 £252.00 @ 40.0% £814.00 @ 29.2%

IT Support 200 4100 £1,581.00 £1,605.00 £24.00 ‘. 1.5% £1,581.00‘. 0.0%

Insurance (Pub Liab/General) 200 4120 £1,500.00 £1,800.00 £300.00 @ 20.0% £1,211.00/@ | -19.3%

Clerks Training 200 4130 £400.00 £400.00 £0.00 @ £400.00@| 0.0%

Members Training 200 4140 £300.00 £300.00 £0.00 @ £400.00 @ 33.3%

Elections 200 4170 £0.00 £0.00 £0.00|@ £0.00@

Other

Section137 payments 200 4150 £200.00 £500.00 £300.00 @ 150.0% £200.00/@ 0.0%

Grants & Donations 200 4160 £300.00 £0.00 -£300.00 ‘. -100.0% £300.00‘. 0.0%

Parish Events 200 4400 £1,000.00 £200.00 -£800.00 @ -80.0% £56.00 @ | -94.4%
200 Spend £29,020.00 £32,350.00 £3,330.00 ) 11.5% £33,745.78 @ 16.3%

Bus Shelter / G Posts / Signs 300 4380 £0.00 £0.00 £0.00 @ £0.00@




4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26

CURRENT END OF YEAR PROJECTION

Inflation Uplift used >> 5% | | @ higher | /@ higher |
Virements applied ‘O up to +/-15% As at 30Nov24 ‘O up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code ‘ Amount £ Amount £ Amount £ % Amount £ ‘ %
300 Spend £0.00 £0.00 £0.00 ® £0.00 ®
Village Hall 10
Village Hall Hire 310 1400 £ 1,580.00 £1,710.00 £130.00 @ 8.2% £1,680.00(@  6.3%
310 Income £1,580.00 £1,710.00 £130.00 @ 8.2% £1,680.00 ® 6.3%
Premises Hire 310 4084 £420.00 £500.00 £80.00 @ | 19.0% £420.00‘. 0.0%
Infrastructure Maintenance 310 4330 £1,500.00 £1,500.00 £0.00 ‘. £1,500.00‘. 0.0%
Water Rates 310 4340 £210.00 £339.00 £129.00/@  61.4% £270.00 @ | 28.6%
Electricity 310 4350 £700.00 £985.00 £285.00 ‘. 40.7% £1,100.00‘. 57.1%
Building Cleaning & Supplies 310 4360 £200.00 £200.00 £0.00 @ £50.00/@| -75.0%
310 Spend £3,030.00 £3,524.00 £494.00 @ 16.3% £3,340.00 ) 10.2%

Recreation Ground

R/Ground Hire Income 320 1500 £1,440.00 £1,150.00 -£290.00 ‘. -20.1% £2,945.00‘. 104.5%
R/Ground Hire Income - Events 320 1505 £800.00 £450.00 -£350.00 ‘. -43.8% £1,050.00‘. 31.3%
R/Ground Hire Income - Grass Cuttil 320 1506 £0.00 £0.00 £0.00/@ £395.00‘.

320 Income £2,240.00 £1,600.00 -£640.00 @ -28.6% £4,390.00 @ | 96.0%
Grass / Hedge Cutting / Disposal 320 4300 £4,280.00 £4,035.00 -£245.00@  -5.7% £5,140.00‘. 20.1%
Bin Emptying 320 4320 £867.00 £878.00 £11.00 ‘. 1.3% £867.00‘. 0.0%
Grounds - Infrastructure / Maintena 320 4330 £1,700.00 £1,700.00 £0.00 ‘. £1,700.00‘. 0.0%
Sports Pavilion - Water 320 4340 £250.00 £240.00 -£10.00 ‘. -4.0% £250.00‘. 0.0%
Sports Pavilion - Electricity 320 4350 £600.00 £279.00 -£321.00 ‘. -53.5% £600.00‘. 0.0%
Sports Pavilion - Building Cleaning & 320 4360 £200.00 £200.00 £0.00|@ £100.00‘. -50.0%

320 Spend £7,897.00 £7,332.00 -£565.00 @ -7.2% £8,657.00 ) 9.6%
Allotments
Allotment Fees 330 1300 £280.00 £495.00 £215.00 ‘. 76.8% £400.00‘. 42.9%
Allotment Water 330 1303 £0.00 £570.00 £570.00 @ | 999.0% £471.00‘.

330 Income £280.00 £1,065.00 £785.00 @ 280.4% £871.00 @ | 211.1%
Hedge & Grass Cutting 330 4300 £1,040.00 £1,040.00 £0.00|@ £1,040.00‘. 0.0%
Infrastructure / Maintenance 330 4330 £200.00 £500.00 £300.00 ‘. 150.0% £900.00‘. 350.0%
Water Rates 330 4340 £200.00 £820.00 £620.00 @ 310.0% £618.00‘. 209.0%

330 Spend £1,440.00 £2,360.00 £920.00@ 63.9% £2,558.00 @ 77.6%




4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26 CURRENT END OF YEAR PROJECTION
Inflation Uplift used >> 5% | | @ higher | /@ higher |
Virements applied ‘O up to +/-15% As at 30Nov24 ‘O up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code Amount £ Amount £ Amount £ % Amount £ ‘ %

Jubilee Woods 340
Hedge & Grass Cutting 340 4300 £975.00 £1,040.00 £65.00() 6.7% £975.00‘. 0.0%
Infrastructure / Maintenance 340 4330 £0.00 £0.00 £0.00|@ £0.00‘.

340 Spend £975.00 £1,040.00 £65.000) 6.7% £975.00 ® 0.0%
Parish Land 345 345
Tenants Income 345 1200 £579.00 £488.00 -£91.00 ‘. -15.7% £579.00‘. 0.0%
Tenant Income Insurance 345 4122 £0.00 £1,108.00 £1,108.00 . 999.0% £1,055.00‘.

345 Income £579.00 £1,596.00 £1,017.00 @ 175.6% £1,634.00 @  182.2%
Hedge & Grass Cutting 345 4300 £1,800.00 £1,980.00 £180.00)| 10.0% £1,880.00\. 4.4%
Village Planting 345 4302 £300.00 £200.00 -£100.00 @ -33.3% £300.00‘. 0.0%
Emergency Tree Works 345 4310 £250.00 £250.00 £0.00 ‘. £250.00‘. 0.0%
Infrastructure / Maintenance 345 4330 £500.00 £600.00 £100.00 ‘. 20.0% ESO0.00‘. 0.0%
Insurance 345 4121 £0.00 £1,108.00 £1,108.00 @ 999.0% £1,055.00\.

345 Spend £2,850.00 £4,138.00 £1,288.00 @ 45.2% £3,985.00 @ 39.8%
BOGS Field 360
Infrastructure / Maintenance 360 4330 £500.00| £ - -£500.00 @ | -100.0% E0.00‘. -100.0%

360 Spend £500.00 £0.00 -£500.00/@ -100.0% £0.00 @ -100.0%

TOTAL BUDGET/EXPENDITURE >>> Spend £45,712.00 £50,744.00 £5,032.00 ()| 11.0% TOTAL PROJECTED SPEND >>> £53,260.78 @ 16.5%
As at 30Nov24

End of detail




4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26 CURRENT END OF YEAR PROJECTION

Inflation Uplift used >> 5% ‘ ‘ ‘. higher ‘ ‘. higher ‘
Virements applied ‘O up to +/-15% As at 30Nov24 ‘Q up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code } Amount £ ‘ Amount £ Amount £ % Amount £ ‘ %

4.1 - SUMMARY AND PRECEPT CALCULATIONS

As at 30Nov24
TOTAL BUDGET/EXPENDITURE >>> £45,712.00 £50,744.00 £5,032.00 11.0% TOTAL PROJECTED SPEND >>> £53,260.78 * | 16.5% | * Projection as at 30Nov24
LESS INCOME & OTHER RECEIPTS >>> £6,329.00 £7,546.00 19.2% TOTAL PROJECTED INCOME >>> £10,754.00 * | 69.9%
TOTAL FUNDS REQUIRED >>> £39,383.00 £43,198.00 9.7% TOTAL FUNDS REQUIRED >>> £42,506.78 7.9%
TOTAL PRECEPT SET >>> £34,983.00 £45,714.00 £10,731.00 30.7% AGREED PRECEPT >>> £34,983.00
FROM(+)/TO(-) GEN RESERVES CHOSEN >>> £4,400.00 -£2,516.00 -157.2% AGREED USE OF GEN RESERVES >>> £4,400.00
FROM(+)/TO(-) GEN RESERVES OVERSPEND >>> £0.00 £0.00 UNPLANNED USE OF GEN RESERVES >>> £3,123.78 *
MINIMUM (50%) GEN RESERVE REQUIRED >>> £22,856.00 £25,372.00 £2,516.00 11.0% GEN RESERVES EQY POSITION >>> £25,787.00 *
GEN RESERVES SOY POSITION >>> £28,303.00
Precept and Banding Calculator
Previous Last Current Next Year
2022/23 2023/24 2024/25 2025/26 Change
£32,000 £30,999 £34,983 Precept £45,714 30.67%
206.90 208.70 210.40| TaxBase 210.70 * | 0.14%|* Taxbase confirmed 12Dec24
£ 154.66 | £ 148.53 | £ 166.27 Band D £216.96 30.49%
Band D increase
per £1,000
£ 483 | £ 479 | £ 4.75 | precept rise £4.75
Full Breakdown Next Year Increase
2025/26 pa
£103.11 £99.02 £110.85 Band A £144.64 £33.79
£120.29 £115.53 £129.32 Band B £168.75 £39.43
£137.48 £132.03 £147.79 Band C £192.85 £45.06
£154.66 £148.53 £166.27 Band D £216.96 £50.69
£189.03 £181.54 £203.22 Band E £265.17 £61.96
£223.40 £214.55 £240.17 Band F £313.39 £73.22
£257.77 £247.56 £277.12 Band G £361.60 £84.48
£309.33 £297.07 £332.54 Band H £433.92 £101.38




4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26 CURRENT END OF YEAR PROJECTION
Inflation Uplift used >> 5% | | @ higher | /@ higher |
Virements applied ‘O up to +/-15% As at 30Nov24 ‘O up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code ‘ Amount £ ‘ Amount £ Amount £ % Amount £ ‘ %
| | |
#
BUDGET+EXTRAS PRECEPT HISTORY - 4 YEARS
2025/26 £43,198

£50744+ £2516

2024/25 £34,983
£45712

2023/24 2 £30,999
£41519

2022/23 £32,000
£41910

B Income & other Receipts Main Precept (Council Tax)

H Planned spend from Reserves Extra Precept (to rebuild Reserves)




4.0 - HOOE PARISH COUNCIL - APPROVED BUDGET 2025/26 CURRENT END OF YEAR PROJECTION

Inflation Uplift used >> 5% | | @ higher | /@ higher |
Virements applied ‘O up to +/-15% As at 30Nov24 ‘O up to +/-15%
for 2024/25 for 2025/26 @ upto+/-5% for 2024/25 @ upto+/-5%
Cost Centre / Cost Budget Budget Set Proposed Change Change Notes / Explanation Projected EOY Change Notes / Explanation
Budget Heading Centre Code ‘ Amount £ ‘ Amount £ Amount £ % Amount £ %
| |
4.3 - BUDGET HISTORY .v. CPI INFLATION
3-YR BUDGET HISTORY verses CPI INFLATION - BAND D
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2022/23 2023/24 2024/25 2025/26
—JPrev Budget Band-D —Budget if CPI inflation applied
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